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About Course
Post Graduate Program in Lean Six
Sigma is a comprehensive, Industry-
focused certification designed to equip
professionals with the skills and
expertise needed to excel in process
improvement, operational efficiency,
and quality management. This program,
backed by a 100% job guarantee,
provides in-depth knowledge, hands-on
experience, and globally recognized
certifications to launch or advance your
career in Lean Six Sigma methodologies.



Why Choose the PG in Lean Six Sigma from
KAE Education?

Job Assurance: Secure your future with our 100% Placement Guarantee.

Comprehensive Curriculum: Learn Lean Six Sigma methodologies
across Green Belt, Black Belt, and Master Black Belt levels.

Real-World Application: Work on practical projects in industries like
Manufacturing, IT, and Healthcare.

Expert Guidance: Train under seasoned professionals and Industry
veterans.

Lifetime Career Support: Access modules for Resume building, Interview
prep, and Business communication.



What You Will LEARN
The evolution, principles, and integration of Lean
and Six Sigma methodologies.

Mastery of the five critical phases of Lean Six
Sigma: Define, Measure, Analyze, Improve, and
Control.

Design of Experiments (DOE) to optimize
processes and improve outcomes.

Enterprise-wide planning and deployment of
Lean Six Sigma initiatives.

Practical application of concepts through real-
world case studies and industry projects.

Key terminologies, tools, and techniques of Six
Sigma, including the 7 QC Tools.

Advanced skills in data collection,
measurement, hypothesis testing, and quality
control.

Strategic planning techniques using tools like
Hoshin Kanri, SWOT, PESTLE, and Porter’s Five
Forces.

Coaching, mentoring, and leadership skills to
manage teams and implement projects
effectively.

Soft skills development, including business
communication, interview preparation, and
resume writing, to ensure job readiness.



Lean Six Sigma 
Management Principles With Visuals



Students Profile



9 - in - 1 @ KAE Education
Instructor Led Live Online Classes 

Globally Recognized Certification

100% Job Guarantee or Money Back

LMS Access

Lifetime Class Recording Access

Live & Capstone Projects

Complimentary Soft Skills Training

Mentorship from Industry Leaders

1 to 1 Doubt Clearing Session



Sample Certificate &
Accreditations



THANK YOU
If you have any questions or would like further discussion,

please feel free to contact me.
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