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About Course
Organizations are always looking for
methods to increase productivity, cut waste,
and improve quality in the cutthroat
Business world of today. Lean Six Sigma has
emerged as one of the most effective
methodologies to achieve these goals.
Earning a Lean Six Sigma Green Belt
certification can significantly boost your
career prospects by positioning you as a
process improvement expert capable of
driving meaningful change.



More About 
Lean Six Sigma Green Belt? 
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KAE Education offers a comprehensive Lean Six Sigma
Green Belt Course designed to provide a solid foundation in
Lean and Six Sigma principles. Whether you’re a seasoned
professional or new to process improvement, this course
equips you with the knowledge and skills to lead successful
Lean Six Sigma projects.

Introduction to Lean
Six Sigma

DMAIC Framework

Lean Principles
Data Collection and
Analysis

Process and Value
Stream Mapping

Quality Management
Tools

Project Management Capstone Project



KAE’s Lean Six Sigma Green Belt  Advantages
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Expert Instruction:- Learn from Industry professionals with extensive experience in
Lean Six Sigma methodologies.

Hands-on Learning:- Engage in interactive exercises, case studies, and simulations
that mirror real-world Business challenges.

Comprehensive Curriculum:- The course covers all aspects of Lean Six Sigma, from
fundamentals to advanced tools, ensuring you are well-prepared for the certification
exam.

Certification Readiness:- The course is designed to prepare you for the Lean Six
Sigma Green Belt certification exam, which is widely recognized across Industries.

Career Support:- Get personalized career guidance, from Resume building to
Interview preparation, helping you land roles in process improvement and quality
management.
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What You Will LEARN

Understand the fundamentals of Lean Six
Sigma methodologies.

Conduct statistical analysis to identify
process improvement opportunities

Implement change management
strategies to ensure sustainable process
improvements.

Apply the DMAIC framework to process
improvement projects.

Create process maps to visualize and
optimize processes.

For detailed curriculum Click here

Tools to MASTER

https://www.kaeeducation.com/courses/lean-six-sigma-green-belt/
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9 - in - 1 @ KAE Education
Instructor Led Live Online Classes 

Globally Recognized Certification

100% Job Guarantee or Money Back

LMS Access

Lifetime Class Recording Access

Live & Capstone Projects

Complimentary Soft Skills Training

Mentorship from Industry Leaders

1 to 1 Doubt Clearing Session
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Lean Six Sigma 
Management Principles



www.kaeeducation.com

Students Profile
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Sample Certificate & Accreditations
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+91 80 69377896
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